RFQ No. 72688 – Installation Support Modules for the Program Executive Office Enterprise Information

Systems.
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May 12, 2003

TO:
All Prospective Offerors

From:
Salina C. Alexander, Contracting Officer, Department of the Interior, MMS/GovWorks

Subject:  Request for Quote (RFQ) No. 72688, Installation Support Modules, for the Program Executive Office Enterprise Information Systems.
1.  The Department of the Interior’s, Minerals Management Service/GovWorks is issuing this RFQ to solicit GSA schedule holders for the purpose of entering into a Time and Materials Task Order, under an existing GSA Schedule Contract.  GovWorks will conduct this acquisition using Subpart 8.4 under the Federal Acquisition Regulation, using a two-phased streamlined process that requires offeror participation.  This letter includes all instructions and evaluation criteria for this acquisition.  
Please Note:  The resultant award of a GSA Delivery Order from this acquisition will be “Subject to the Availability of Funds.”  
The period of performance is for a base year (12 months) and four (4) options years.
2.  This Request for Quote (RFQ) consists of three (3) parts and two (2) suspense’s.  They are as follows:

Part I
-
Submission of Technical Proposal, Program Management Plan, and Cost           

                           Proposal

             Part II   -
Evaluation of Offers            
Part II
-
Award
First Suspense.  Submission of questions related to the attached statement of work (SOW).  All questions shall be received electronically, via email, no later than 5:00 P.M. Eastern Standard Time (EST) May 19th, 2003, to the Contracting Officer at the address specified for receipt of offers.  (This is the only reference to questions in this document)

Second Suspense.  Sumission of the Technical Proposal, Program Management Plan, and Cost proposal.  The Technical Presentation Summary and Program Management Plan must be a separate volume from the cost proposal, and must be submitted electronically, via email (Zip File), or in CD ROM in accordance with the instructions specified below, no later than 5:00 P.M. EST, May 30, 2003, to the Contracting Officer at the address specified for receipt of offers below.  (Format and instructions begin on page 2)

Part I  -  PROPOSAL PREPARATION  Written Technical Proposal,  Cost Proposal, and Assumptions, Conditions. and Exceptions 

 A.  TECHNICAL PROPOSAL
In order to have an acceptable technical proposal, the proposal must clearly demonstrate the offeror’s ability to meet the objectives of each of the requirements listed.

The offeror’s proposal shall clearly demonstrate a technical solution for the requirements stated herein defining all necessary personnel, materials, resources and other supplies/services as may be required to perform the work set forth.  The technical proposal shall be organized as follows; the Executive Summary, the Requirements – Project Management Plan, and Corporate Capabilities and Organizational Experience, Cost, as follows: 

I   -
Executive Summary 

A summary of the offeror’s proposed solution(s) to the requirements and corporate capabilities contained in other sections.
II   -
Requirements – Project Management Plan
The offeror’s proposed solution(s) to the requirements shall include a Project Management Plan, Activity Schedule (Project Timeline), and a List/Schedule identifying any/all Deliverable products.

(a)  The Project Management Plan shall be simple, easy to read, and shall clearly and concisely describe project responsibilities and personnel, any proposed subcontracting arrangements, communication and coordination, scheduling of all tasks and subtasks, meetings, and deliverables.  All staff needed to conduct the work and produce all required products and deliverables must be identified.  A Product Timeline portraying critical areas of the effort, significant milestones, and the schedule for completion of each milestone and/or deliverables, shall be included. (Note:  The Timeline must address the turn-around times that the Government will have for draft deliverables in order for the Offeror to meet the delivery schedule.)

(b)  Activity Schedule or project timeline shall delineate major milestones and events.


(c)  List and Schedule of all deliverable products.
III   -
Corporate Capabilities and Organizational Experience
(a)  Describe the experience and capability of your organization in conducting similar work.  - Corporate capabilities and history, summaries of similar projects performed (limit of three each, dating back no more than three years), and key personnel resumes. 

· Your corporate capabilities must demonstrate that both your organization and proposed key personnel can successfully meet our requirements.  Describe the experience and capability of your organization in conducting similar work.  Provide a description of the facilities and any other items required to perform this project.  Major logistics should be addressed.
· If applicable, provide a description of the facilities and any equipment required to perform this project.  Major logistical considerations should be addressed.

(b) Key Personnel and References
· List Key Personnel and provide a description of the experience and capability for each of the key personnel on your proposed project team.  Descriptions shall address such items as the individual's background, education, work experience, and accomplishments.  Show the knowledge that key personnel have gained through completed and ongoing efforts that are similar in nature to this effort.  Resumes are limited to two pages each. 

· Provide a list of all similar contracts performed by your Key Personnel, or you’re Organization, over the last three (3) years.  Include a description of the project, project title, contract number, period of performance, contract amount, client identification including agency or company name, contracting and technical reviewing official, address, and telephone number for three references.  
B.  COST PROPOSAL
General Requirements.  The cost portion shall be a separate volume from the Technical Proposal.  

The Contractor shall propose a Time and Materials pricing structure.  

The cost proposal shall include pricing for a period of one base year (12 months), and four (4) option years.  This cost shall include both labor and other direct costs (ODC), such as travel costs, which is reimbursable.

Specific Requirements.  The cost proposal shall be based on the offerors’ current GSA contract rates, utilizing any and all discounts.  Offerors’ cost proposal must clearly identify the basis of the estimate for the five (5) year period of performance (a base and four options).  The Offeror must identify the labor category(s) to be utilized for this effort, a description of the skills and experience per category, and the firm-fixed price hourly rate(s) proposed, and any other proposed associated costs, for calculating the proposed cost for this effort.  (The firm-fixed hourly rates will be carried through the length of the contract, to include escalation)  Subcontractor rate information shall also be included, if applicable.

The following information MUST BE PROVIDED with your COST proposal submission:  

GSA Contract Number

Tax identification number (TIN)

Dun & Bradstreet Number (DUNS)

Complete Business Mailing Address 

Contact Name

Contact Phone

Contact Fax number

Contact email address

C.  ASSUMPTIONS, CONDITIONS, OR EXCEPTIONS 

The Offerors must submit, under separate cover, all (if any) assumptions, conditions, or exceptions with any of the terms and conditions of this statement of work.  If not noted in this section of the quote, it will be assumed that the offeror proposes no assumptions for award, and agrees to comply with all of the terms and conditions as set forth herein.  It is not the responsibility of the Government to seek out and identify assumptions, conditions, or exceptions buried within the offeror’s quote.  (Section D does not count towards the 10 page limit.)

PART II - EVALUATION OF OFFERS

Each Offeror’s proposal is evaluated according to the factors shown below.  Factor A, B, C, and D are roughly equal to each other; factor E is slightly less important.  Sub-factors listed under each factor are of equal importance to each other.

A  -  Technical Approach

(1) Understanding of the work, including innovation, originality, and thoroughness shown in planned execution of the project.

(2) Discussion of specific methods and techniques that will be used for completing each discrete task, and the quality and sophistication of the offerors approach to implementation.

(3) Anticipation of potential problem areas, and feasibility of solutions to problems and future integration of new processes and technology enhancements.

(4) Discussion of logistics, schedule and any other project issues of which the Government needs to be aware and identification of strategies to be used for resolution.

(5) Thoroughness and quality of the Program Management Plan, and allocation of personnel and resources.

(6) Quality, allocation of personnel and resources for reporting and administrative support will be evaluated to assure success of the project.

(7) Identification of attainable and reasonable performance metrics which are quantifiable and can be easily collected that ensures the overall success of the project. 

(8) Reasonableness and consistency with commercial and government best practices for the development of plans and management for electronic systems.

B  -  Past Performance

(1) The organization’s history of successful completion of projects; history of producing high quality reports and other deliverables; history of staying on schedule and within budget.

(2) The quality of cooperation (with each other) of key individuals within your organization, quality of cooperation between your organization and its clients, the quality of cooperation among other contractors working on the same project, and quality of cooperation with working with external constituencies outside the government.

(3) The organization’s specific experience in developing, documenting and implementing processes and procedures for project management offices for electronic system development, e.g., change management processes, processes improvement procedures and training.

(4) The organization’s specific experience in providing project management support for large development initiatives, e.g., government-wide or large enterprise-wide efforts.

(5) The organization’s experience and ability to provide analytical support when required by a specific task.

C  -  Key Personnel Qualifications

(1) Systems Development Methodology

(2) Consultant-level Rational Requirements Management certification

(3) Business Process Operations Requirements Definition

(4) The use of quantitative instruments for requirements gathering.  The Contractor 

must utilize consistent data definitions for all instruments and information collected, in order to export to a database.  The intent is to have all data compiled, synthesized and prioritized in the database. 

(5) Working knowledge of incident command structure(s). 

(6) Radio network integration, wireless technology; voice, data, video.

D  -  Organizational Experience

(1) The degree of comparability of past projects to the current project, including number of projects, complexity, workload, and dollar amount.  Supporting subcontractors, consultants and partners will be considered.

(2) Appropriate mix and balance of education and training of team members.

(3) The application of a management scheme or structure to the used by the project team while working on the project.

E   -  Cost

III  -  CONTRACT AWARD

Contract award shall be made to the responsible Offeror whose offer, in conforming to this RFQ, provides an overall best value to the Government, technical evaluation factors, and cost considered.  The Government's objective is to obtain the highest technical quality considered necessary to achieve the project objectives, with a realistic and reasonable cost.  Technical evaluation factors are more important than cost; however, between proposals that are evaluated as technically equal in quality, cost will become a major consideration in selecting the successful Offeror.


3.  Please submit your offers electronically, via email to Salina.Alexander@mms.gov.  If you have any questions regarding this request, you may contact me by e-mail at Salina.Alexander@mms.gov or call me on (703) 787-1390.  If I am unavailable, please contact Mary Carver at 703.787.1340.
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